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Our Purpose

Transforming Academia for Equity is a bold 
opportunity for academic institutions to identify, 
challenge, and move beyond the shadow of the 
historical roots of structural racism and exclusion.
� It is time to explore how structural racism became embedded in 

our policies, processes and practices.

� It is an opportunity to take an honest look at the current reality for 
everyone.

� It is a space to identify ways to disrupt, dismantle and inclusively 
build a more equitable system.

� Health Equity will only be achieved if the research that supports 
the path to get there is conducted by researchers with lived 
experience.



Vision

Academia is where:

the tenure and promotion process is inclusive and equitable;

all faculty receive grants without bias because of race or ethnicity or 
topic of focus;

people of color are not the only agents of institutional change;

leadership is committed to advance policies, allocate resources, and use 
their platform to promote equity;

power and the equitable distribution of power are addressed and 
challenged; and

previously unheard voices are valued, engaged, and belong.



Coordination 
Center Role

The Coordinating Center will:

support the formation of representative guiding teams to 
engage in understanding of past and current context and 
equity capacity building

provide strategic planning guidance for institutional EDI 
change processes to advance innovative health equity 
research approaches; and

facilitate opportunities for peer learning, connection, and 
sharing of progress in advancing systems-level change.
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Our Team

The Adaptive Change Team
� comprised of CM staff and external partners

� matched in teams of two to work with grantees

� support the strategic planning, capacity building, and the 
systems-level change efforts

A Peer Learning Specialist
� design and lead innovative and engaging opportunities for 

collective learning

Subject matter experts will be engaged based on identified needs of 
the universities.



Expectations/Desired Outcomes

� The formation of university guiding teams (GTs) will be representative of the 
voices that influence and are impacted by the desired change and include the 
engagement of university leadership

� The GTs will engage the academic community in assessing, learning, and 
planning for transformation.

� Evident changes in attitude, awareness, and behavior amongst GT members 
and university community related to EDI



Expectations/ Desired Outcomes cont.

� A strategic plan for EDI will be complete or nearly compete.

� Grantees identify a priority action item(s) for implementation toward the end of 
the grant process.

� University teams may choose to implement a lean process (e.g., a pilot effort) where 
leaders and groups can test the change, learning from it, and continuing in 
a change cycle.

� A robust learning community where universities learn from each other, build 
community, and advance their institutional change processes beyond the life of 
the project.



TAE Approach

STRATEGIC 
PLANNING

LEARNING AND 
ENGAGEMENT

PEER CONNECTION 
FOR LEARNING

Our approach to change processes, strategic planning, and 
capacity building is to embed equity and inclusivity at every 
level – both as part of the process and as part of the outcomes 
of change.



Approach:
Strategic 
Planning

Survey the Landscape and gather data 
about their historical and institutional 
context, structures, the adaptive challenges, 
and processes to lay the groundwork for a 
shared EDI vision

The GT will define outcomes, indicators, 
and strategies to address adaptive 
challenges



TAE Approach:
Learning and 
Engagement

Adaptive Change Specialist (ACS) team will help:

identify a variety of responsive and developmental capacity 
building opportunities that address the adaptive challenges;Identify

support the shift in beliefs, values, and attitudes in the 
university system; andSupport

provide opportunities to broaden equity opportunities in the 
university.Provide

Meetings will occur regularly over virtual platforms and come 
onsite at least twice.Meet



TAE Approach:
Peer 
Connections 
and Learning

TAE Grantees will:

Engage in six quarterly virtual meetings and one in person 
meeting for university teams to learn togetherEngage

Share their progress advancing systems-level change;Share

Invite support from their peers; andInvite

Learn about the work of the others through a digest of updatesLearn



Application 
Process:
Key Dates

1 Nov. 2021

Applications open

6 Dec. 2021

Applications close
• Late applications will not 

be accepted

7 Dec. 2021

Review and 
interview process 
begins

12 Jan. 2022

Selection process 
concludes

15 Mar. 2022

Grants begin



The 
Application 
Process

� Applications are live!

� https://www.rwjf.org/en/library/funding-
opportunities/2021/transforming-academia-for-equity.html

2021 Call for Proposals: Apply Now

https://www.rwjf.org/en/library/funding-opportunities/2021/transforming-academia-for-equity.html


The 
Application 
Process:
Eligibility



Project Title 
and Summary:
Required



Program 
Narrative

� Thoughtful description and overview of Program/school 
characteristics (mission/vision; years in operation; faculty 
profile/demographics; student profile/demographics; 
makeup/structure of guiding-team) 

� Description of equity, diversity, and inclusion change efforts 

� Current and demonstrated engagement of university and program 
leadership in equity, diversity, and inclusion change efforts 

� Current and demonstrated engagement of university governance 
bodies in equity, diversity, and inclusion change efforts 

We’re looking for a range of characteristics (including size 
and geographic location), readiness for EDI work and 
complex change, experience and progress in EDI efforts.



Full Proposal 
Narrative:
Required



Full Proposal 
Narrative:
1. Response to 
selection 
criteria
2. Overview of 
proposed 
team



Financial 
Documents:
NOT Required



Budget 
Worksheet:
Required



Financial 
Information 
Questions:
Required



Supporting 
Documents:
Required

Brevity 
appreciated 
for CV/ 
Biosketch/ 
Resume



Q&A
Thank you for attending!

Do you have any questions for us?



Contact 
information

Call For Proposals - Questions

� Sheldon Oliver Watts, MPH, PhD, program officer 
� Phone: (609) 627-5846
� Email: swatts@rwjf.org

TAE Coordinating Center

� Elizabeth Waetzig, JD, co-director 
� Phone: (626) 390-5400
� Email: ewaetzig@changematrix.org

� Rachele Espiritu, PhD, co-director 
� Phone: (720) 369-3671
� Email: respiritu@changematrix.org

� Nancy Vang, project coordinator 
� Email: nvang@changematrix.org 


