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CHANGES IN HEALTH CARE FINANCING AND ORGANIZATION (HCFO)  

PURPOSE  

Changes in Health Care Financing and Organization (HCFO) supports investigator-initiated research, 

policy analysis and evaluation projects that provide policy leaders timely information on health care 

policy, financing and organization issues. Supported projects include:  

• examining significant issues and interventions related to health care financing and organization and 

their effects on health care costs, quality and access; and 

• exploring or testing major new ways to finance and organize health care that have the potential to 

improve access to more affordable and higher quality health services. 

TOTAL AW ARDS 

Grants will be awarded in two categories: 

• Small grants for projects requiring $100,000 or less and projected to take up to 12 months or less. 

• Large grants for projects requiring more than $100,000 and/or projected to take longer than 12 

months. 

BACKGROUND  

Changes in Health Care Financing and Organization (HCFO) is a multifaceted program that includes 

grantmaking, convening, technical assistance, research translation and communications activities. HCFO 

supports investigator-initiated research, policy analysis, and evaluation projects that provide policy 

leaders with timely information on health care policy and market developments. Recently funded projects 

are health care pricing, payment reform, organization and ownership in the delivery system, and the 

changing insurance market. Recently funded projects are exploring issues related to health care pricing, 

payment and delivery system reforms and the insurance market. For a list of other funded projects, please 

visit the HCFO website at www.hcfo.org.  

AcademyHealth—which serves as the national program office (NPO)—disseminates information on new 

grants awarded and interim project findings to policy-makers, practitioners, and key players in the health 

care market by highlighting projects nearing completion, periodic nontechnical reports and an electronic 

newsletter. All these publications are available at www.hcfo.org.  

http://www.hcfo.org/
http://www.hcfo.org/
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HCFO convenes grantees and other experts working on similar topics for intensive workshops to 

synthesize findings, develop research agendas, explore policy implications or break new methodological 

ground. HCFO also encourages grantees to publish and present their research findings. 

THE YEAR AHE AD  

As health care costs continue to rise faster than either inflation or national income, the impacts on 

families, providers, payers and the economy as a whole also grow in significance. Research on the many 

facets of health care costs has been and continues to be a mainstay of the program. Building on its current 

portfolio, HCFO is particularly interested in proposals that offer unique insights into the drivers of health 

care costs and/or suggest strategies to control cost growth while realizing greater value for the money we 

spend. 

THE PROG RAM  

This call for proposals is intended to stimulate projects that: 

• examine significant issues and interventions related to health care financing and organization and 

their effects on health care costs, quality and access; and 

• explore or test major new ways to finance and organize health care that have the potential to improve 

access to more affordable and higher quality health services.  

The results of these projects should be timely and useful for public and private policy-makers—moving 

beyond the current evidence to inform policy debate. Two types of grants are available: small grants for 

projects requiring up to $100,000 and projected to take 12 months or less, and large grants for projects 

requiring more than $100,000 and/or projected to take longer than 12 months. Grants are awarded on a 

rolling basis.  

Two categories of projects will be considered for funding under this solicitation:  

• Research and policy analysis focusing on major health care financing strategies, including strategies 

where financing and organization are integrally related.  

• Evaluations of major financing strategies already in place.  

All projects must address how current public and private mechanisms for financing health care or 

proposed major changes in those mechanisms will affect health care costs, access or quality.  

No particular interventions or issues are prescribed. Proposals will be evaluated on their potential to 

inform health care policy. We are interested in proposals that examine the profound changes taking place 

in the public and private health care markets, including the components of the delivery system (e.g., 

individual providers, hospitals, the system) that make a difference in quality of care and health outcomes; 

and the impacts of significant changes in health insurance benefit design, payment methodologies, 

incentive structures, cost-effective service delivery and new business models. Research questions might 
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include: What are the spillover effects of changes in one type of health care financing policy on other 

providers, patients or government programs? How is a policy change likely to affect consumers’ health 

care costs? What components of organizational reform reduce health care cost growth? and; What 

organizational strategies promote high-quality, value-based care? We are also interested in proposals 

designed to help fill the gaps in Medicaid research. For more examples of the types of projects we fund, 

see our awarded grants list at www.hcfo.org. 

One of the hallmarks of the HCFO program is its ability to provide guidance and technical assistance to 

applicants and grantees. We encourage prospective applicants to call and discuss project ideas with us. 

While we cannot review concept papers or draft proposals, or make formal assessments by phone, we can 

provide feedback on how reviewers are likely to respond and advise applicants whether their project fits 

within the program’s purview. 

The program features a rolling application process. All proposals will be reviewed by RWJF and HCFO 

staff. In addition, proposals may be peer-reviewed by selected experts who have extensive technical 

knowledge or expertise on a particular topic or methodology and reviewers with relevant policy expertise.  

Once grants are awarded, NPO staff continues to provide or arrange for technical assistance as necessary 

to ensure the successful completion of the project. The program places a strong emphasis on 

disseminating findings through peer-reviewed journals, HCFO publications, the program website and 

other vehicles that reach policy-makers. Periodically, special solicitations on topics of particular interest 

will be issued under the initiative and posted on the website at www.hcfo.org. Proposals addressing the 

topics in the special solicitations will compete for funding, with all other proposals submitted under the 

HCFO program, and will be reviewed using the same criteria. 

ELIGIB IL ITY CRITERIA  

Researchers, as well as practitioners and public and private policy-makers working with researchers, are 

eligible to submit proposals through their organizations. Projects may be initiated from within many 

disciplines, including health services research, economics, sociology, political science, public policy, 

public health, public administration, law and business administration. RWJF encourages proposals from 

organizations on behalf of researchers who are just beginning their careers, who can serve either 

individually as principal investigators or as part of a project team comprising researchers or other 

collaborators with more experience. The NPO will provide or arrange for technical assistance to aid 

researchers whose proposals are found to be of merit but who lack the resources to develop an appropriate 

research team. To be considered favorably under this solicitation, proposals must examine major issues in 

health care financing and the organization of care and their effects on cost, and access to, or quality of 

care. 

• Only organizations and government entities are eligible to receive funding under this program. 

http://www.hcfo.org/
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• Preference will be given to applicants that are either public entities or nonprofit organizations that are 

tax-exempt under Section 501(c)(3) of the Internal Revenue Code and are not private foundations or 

Type III supporting organizations. The Foundation may require additional documentation. 

• Applicant organizations must be based in the United States or its territories. 

DIVERSITY STA TEMENT  

Consistent with RWJF values, this program embraces diversity and inclusion across multiple dimensions, 

such as race, ethnicity, gender, disability, age and socioeconomic status. We strongly encourage 

applications in support of individual candidates who will help us expand the perspectives and experiences 

we bring to our work. We believe that the more we include diverse perspectives and experiences in our 

work, the more successful we will be as we strive together to build a culture of health, enabling all in our 

diverse society to lead healthy lives, now, and for generations to come. 

SELECTION CRITE RIA  

Proposals will be assessed using the following criteria: 

• Policy significance of the health care financing policy or issue being assessed or tested. How are 

findings from the proposed work likely to advance the policy debate, rather than merely provide 

additional information on a topic about which much is known? Projects providing public and private 

leaders with information about important market developments are considered policy significant.  

• Uniqueness of the project. Will new evidence about the topic be developed that provides a major 

contribution to the understanding of the problem? How will the proposed work complement existing 

literature on the topic? Is the proposed work likely to produce new information or will it use different 

data to confirm prior research results?  

• Quality and availability of data to be used and the strength of the proposed methodology. Although 

most HCFO projects rely on secondary data sources, HCFO may support primary data collection for 

some projects.  

• Applicant’s experience and qualifications for conducting the proposed project and the time 

commitment of key project staff members who have the skills and experience to perform the various 

operations and analytic tasks required. (Please note: this criterion does not preclude relatively 

inexperienced researchers from applying and being funded, as long as the proposal demonstrates that 

the project team comprises the sophistication necessary to conduct the proposed analyses.) Special 

consideration will be given to project teams emphasizing collaboration among researchers and policy-

makers, health plan officials, purchasers or providers, whether in the private or public sectors.  

• Other criteria, specific to individual proposals, may be considered at the discretion of reviewers. 
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EVALUATION A ND MONITO RING  

Grantees are expected to meet RWJF requirements for the submission of narrative and financial reports, 

as well as periodic information needed for overall project performance monitoring and management. We 

may ask project directors to participate in periodic meetings and give progress reports on their grants. At 

the close of each grant, project directors are expected to provide a written report on the project and its 

findings suitable for wide dissemination.  

APPLICANT S URVEY PRO CESS  

To help us measure the effectiveness of RWJF grantmaking and improve the grant application experience, 

we will survey the Principal Investigator (PI) listed in proposals submitted under this call for proposals. 

Within a month after submission, the PI will be contacted by Princeton Survey Research Associates 

International (PSRAI), an independent research firm, and asked to complete a brief, online survey about 

the application process and applicant characteristics. This voluntary questionnaire will take no more than 

15 minutes to complete. Responses provided to PSRAI will not impact the funding decision for the 

proposal in any way. 

PSRAI will protect the confidentiality of the responses. RWJF will not receive any data that links a name 

with the survey responses. If you have any questions about the survey or the use of the data, feel free to 

email applicantfeedback@rwjf.org. 

USE OF GRANT FUNDS  

Grant funds may be used to support project staff salaries, consultant fees, data collection and analysis, 

meetings, supplies, project-related travel, and other direct expenses, including a limited amount of 

equipment essential to the project. In keeping with RWJF policy, grant funds may not be used to 

subsidize individuals for the cost of health care, to support clinical trials of unapproved drugs or devices, 

to construct or renovate facilities, for lobbying, for political activities, or as a substitute for funds 

currently being used to support similar activities.  

Grant periods are flexible, but generally will not exceed 36 months. For multiyear projects, interim 

findings and products are expected. Project funding will be commensurate with the size and scope of the 

proposed activity. Proposals for planning or pilot-testing multiphase projects will be considered when 

such activities critically affect the design of the entire project. Each phase of multiphase projects must be 

described in detail.  

HOW  TO APPLY  

Because HCFO features a rolling application process, small grant proposals and brief proposals for large 

grants will be accepted for the duration of this solicitation. Proposals for this solicitation must be 

submitted via the RWJF online system. For small grant proposals, visit www.rwjf.org/cfp/hcfo2; for 

large grants, visit www.rwjf.org/cfp/hcfo1 and use the Apply Online link. 

 

mailto:applicantfeedback@rwjf.org
http://www.rwjf.org/cfp/hcfo2
http://www.rwjf.org/cfp/hcfo1


2014 Call for Proposals 

Proposal Deadline: Open  

©  2 0 1 4  R O B E R T  W O O D  J O H N S O N  F O U N D A T I O N   |   W W W . R W J F . O R G   |  C F P :  H C F O  2 0 1 4  6  O F  8  

If you have not already done so, you will be required to register at http://my.rwjf.org before you begin the 

application process. All applicants should log in to the system and familiarize themselves with online 

submission requirements.  

Please direct inquiries to: 

AcademyHealth 

1150 17th Street, NW, Suite 600 

Washington, D.C. 20036 

Phone: (202) 292-6700 

Fax: (202) 292-6800 

Email: hcfo@academyhealth.org  

 

Small grants for projects requiring $100,000 or less and projected to take up to 12 months or less:  

Small grants are most often awarded for: (1) quick turn-around policy analyses that are judged to be of 

great use to policy-makers; (2) projects using case-study data to assess the early impacts of newly 

implemented major policies; and (3) analyses of data collected under larger projects where critical 

questions arise after the project and its original analyses are complete.  

Applicants for small grants are required to submit proposals of no more than 10 double-spaced pages for 

review. If they wish, applicants may submit an initial brief proposal, but this is not required. In fact, 

because a brief proposal is not a prerequisite, in many cases, smaller projects move through the review 

process more quickly. 

Large grants for projects requiring more than $100,000 and/or projected to take longer than 12 months:  

Applicants for large grants must submit an initial brief proposal, rather than a fully developed proposal. 

The brief proposal should be no more than four double‑spaced pages and should contain the following 

information about the proposed project:  

• Brief description of the topic to be addressed and its policy significance. 

• Statement of the project’s principal objectives. 

• Description of the research or evaluation methodology to be used. 

• Description of how the project findings would complement related work already completed or 

currently underway. 

• Target audiences. 

• Qualifications of the applicant and key project staff. 

Grant periods for larger grants are flexible, although they generally do not exceed 36 months. 

http://my.rwjf.org/
mailto:hcfo@academyhealth.org
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Based on a review of the information in the brief proposal, a full proposal may be requested, usually 

within two months of receiving the brief proposal. If this is the case, instructions will be provided at that 

time regarding how to submit a full proposal online.  

The quality, clarity and completeness of the application are crucial. Both RWJF and NPO staff will 

review all proposals. In addition, proposals may be peer-reviewed by selected external reviewers who 

have extensive knowledge or expertise on the particular topic or methodology. There may be a limited 

number of applicants who, in the opinion of the technical reviewers and in consultation with the NPO and 

RWJF, meet the selection criteria but would benefit from technical assistance on the proposed project’s 

methodology. Outside expertise on research design and methodological matters may be made available to 

these applicants.  

RWJF does not provide individual critiques of proposals submitted. Please direct all questions about the 

program, selection criteria or application process and requirements to the NPO. 

PROGRAM DIRECTION  

Direction and technical assistance for this program are provided by the national program office located at: 

AcademyHealth  

1150 17th Street, N.W. 

Suite 600 

Washington, D.C. 20036  

Phone: (202) 292-6700  

Fax: (202) 292-6800  

Email: hcfo@academyhealth.org 

Website: www.hcfo.org 

 

Responsible staff members at the NPO are:  

• Bonnie Austin, JD, deputy director  

Responsible staff members at the Robert Wood Johnson Foundation are:  

• Brian C. Quinn, PhD, assistant vice president, Research-Evaluation-Learning 

• Alonzo L. Plough, PhD, MPH, vice president, Research-Evaluation-Learning and chief science officer 

• James Mendez,  program financial analyst 

ABOUT THE ROBERT W OOD JOHNSON FO UNDATION  

For more than 40 years the Robert Wood Johnson Foundation has worked to improve the health and 

health care of all Americans. We are striving to build a national culture of health that will enable all 

mailto:hcfo@academyhealth.org
http://www.hcfo.org/
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Americans to live longer, healthier lives now and for generations to come. For more information, visit 

www.rwjf.org. Follow the Foundation on Twitter at www.rwjf.org/twitter or on Facebook at 

www.rwjf.org/facebook. 

Sign up to receive email alerts on upcoming calls for proposals at www.rwjf.org/funding. 

Route 1 and College Road East 

P.O. Box 2316 

Princeton, NJ 08543-2316 

http://www.rwjf.org/
http://www.rwjf.org/twitter
http://www.rwjf.org/facebook
http://www.rwjf.org/funding

